EMPLOYEE  SEi 


R 


■ITNESS  REPORT 


SECTION  A ^ . I ■ - ■ 

I.  NAME  ■ (Lmmt)  ■ - fFlr«0  (Mlddlt) 

CAWLEY-)  Evangeline  M. 


8.  SERVICE  OESIONATIONI  6.  OFFICIAL  POSITION  TITLE  ' 


GENERAL . ..  . 

I.  DATE  OF  BIRTH 

19  August  1917 


4.  ORADE 

GS-14 


NOT  ELIGIBLE 

x_ 

PENDING 

career  staff  status 


MEMBER 


DECLINCD 


OEFERREO 


□ ENIEO 


to.  DATE  REPORT  DUE  IN  O.P, 


I1«  REPORTING  PERIOD  ^*riT^|j  ar- i a l. 

Y'Sct.  59-  Oct.  19BUI 

EVALUATION  OF  PERFORMANCE  OF  SPECIFIC  DUTTeT 


INITIAL 


annual 


SPECIAL  (Speclty) 


lOI 


REASSIGNMENT/SUPERVISOR 


RE  ASSIGNMENT/ EMPLOY  EE 


SECTION  B EVALUATION  OF  PERFORMANCE  OF  SPECIFIC  DUTIES 

*'’*  r°**  '’"P?'*""'  JP"**/'*  dulle.  Darformeil-durlng  The  ruling  period.  Iniart  rating  number  which  beet  deecribes  the 
manner  In  which  employee  performs  EACH  specific  duty.  Consider  ONLY  effeclivehess  In  performonce  of  thof  doty.  All  emolovees 
with  supervisory  resoons  h tl»s  UIKT  ...  ..  •"»P»®y««» 


; Ti.  . .rJl  . ’ wurjr.  ^..onsiaer  vnu  T eireciiveness  in  pertormonce  ot  thof  doty. 

with  supervisory  responsibilities  MUST  he  rated  on  their  ability  to  supervise  (indicate  number  of  ompfoyeea  auperviBmd). 

1 • Unsotlsfoctory 


7 • Outstandln9 


I 2 - Barely  adequote 


policy  matters  pertaining  to  require 
ments.  ' 

SPECIFIC  OUTY  NO.  2 “ 

Advise  operating  branches  on  priori 
ty  requirements. 


portaiAing  to  USSR.  6 ;e^Veme„ts7  " 5 

Action  c evaluation  of  overall  performance  in  current  position  ~ 

Take  Into  oeeount  everything  about  the  employee  which  influences  hit  effectiveness  in  his  current  petition  . performonce  of  specific 
duties,  productivity,  conduct  on  job,  ceoperotiveness,  pertinent  personol  trolts  or  hobits,  porticulor  llmltotiens  or  talents.  Based  on 
your  knowledge  of  employee  s overall  performance  during  the  rating  period,  ploce  the  rating  number  In  the  box  corresponding  to  the 
stofemant  which  most  accurately  reflects  his  level  of  performonce.  ^ * 


1 . Performance  in  mony  important  respects  foils  to  meet  requirements. 

^ meets  most  requirements  but  is  deficient  In  one  or  more  importont  rospects. 

j • Performonce  clearly  meets  bosic  requirements, 

4 • Performance  cteorly  exceeds  basic  requirements. 

5 ■ Performance  in  every  important  respect  is  superior. 

6 • Performance  In  every  respect  is  outstondlng. 


SECTION  D DESCRIPTION  OF  THETmPLOYEE 


the  roting  boxes  below,  check  (X)  the  depree  to  which  eoch  choroclerlstlc  opplles  to  the  omployoe 


■2  • Limited  degree  | 3 - Normal  degree  |4  • Above  ovoroge  degree  |5  • Outstanding  degree 


RATING 

SPECIFIC  DUTY  NO.  4 

RATING 

Supervise  and  direct  Requirements 

.5 

Section  personnel. 

5 

RATING 

SPECIFIC  DUTY  NO.  8 

rating' 

6 

Contact  with  consumer  components. 

NO. 

6 

RATMNG 

SPECIFIC  DUTY  NO.  8 

RATING 

6 

Develop  procedures  for  tailoring 

NO. 

requirements. 

5 

CHARAPTEBISTICS 


NOT  NOT 

APPLI-  OB- 

'CABLE  SERVED 


GETS  THINGS  DONE  ' - ' ' ' - . ~ . 


RESOURCEFUL  ...  ........ 


ACCEPTS  RESPONSIBILITIES.  . . 


CAN  MAKE  DECISIONS  ON  HIS  OWN  WHEN  NEED  ARISES 


DOES  HIS  JOB  WITHOUT  STRONG  SUPPORT 


FACILITATES  SMOOTH  OPERATION  OF  HIS  OFFICE 


WRITES  EFFECTIVELY 


SECURITY  CONSCIOUS 


THINKS  CLEARLY 


DISCIPLINE  IN  ORIGINATING,  MAINTAINING  AND  DISPOSING  OF  RECORDS 


OTHER  (Spaclly): 


SEE  SECTION  ON  REVERSE  SIDE 


FORM 


S^E 


REViOUS  EDITIONS. 


(41 


(When  Filled  In)  

NARRATIVE  DESCRIPTION  OF  MANNER  OF  JOB  PERFORMANCF 


wo^  .n,p,,ven,e„.  of  hi. 

fuTr^per^n*;!*  given  In  SEC]y|0f)<Ct  <fef1>V^^eVld.  the  br,  ”bar.  fl®de?«minrng 

« Q RC  IM 

Comments  in  the  last  fitness  report  on  Agtfe.  CaWlSy,  September  1959, 
continue  to  apply  without  appreciable  change.  I would  add,  however,  my 
belief  that  she  could  profitably  devote  greater  attM^;|ofo)t3Wthe  oi^anizatlon 
and  management  of  the  work  of  her  branch  and  less  to  involving  herself  as 
the  requirements  officer  in  individual  cases.  This  should  be  easier  since 
the  addition  of  several  senior  officers  to  her  branch. 


SECTION  F 


1.. 


CERTIFICATION  AND  COMMENTS' 


- ' . . BY  EMPLOYEE'  — - - 

I certify  that  I have  seen  Sections  A,  B,  C,  D and  E of  this  Report. 


SIGNATiJRE  OF  EMPLOYEE  y ^ 


MONTHS  EMPLOYEE  HAS  BEEN 
UNDER  MY  SUPERVISION 


BY  SUPERVISOR 


IF  THIS  REPORT  HAS  NOT  SEEN  SHOWN  TO  EMPLOYEE,  GIVE  ^PLANATION 


— 

^ 

IF  REPOr'T*^S.NOT  being  MADE  AT  THft  TIME 

t.OlVE  REASON.'  "r  : . ■ . *' 

EMPLOYEE  UNDER  MY  SUPERVISION  LESS  THAN  SO  DAYS  | 

REPORT  MADE  WITHIN  LAST  90  DAYS 

OTHER  iSp^cHy)'. 

DATE 

OFFICIAL  TITLE  OF  SUPERVISOR 

14  November  I960 

Chief  of  Operations,  SR 

JL 

BY  REVIEWING  OFFICIAL 

I WOULD  HAVE  GIVEN  THIS  EMPLOYEE  ABOUT  THE.SAME  EVALUATION. 


I WOULD  HAVE  GIVEN  THIS  EMPLOYEE7A  HIGHER  EVALUATION* 


I WOULD  HAVE  GIVEN  THIS  EMPLOYEE  A LOWER  EVALUATION. 


I CANNOT  JUDGE  THESE  EVALUATIONS.  I AM  NOT  SUFFICIENT  LYFAMILIAR~W^TH  THE  EMPLOYEE'S  PERFORMANCE. 

Great  initiative,  unique  knowledge  of  entire  community  of 


COMMENTS  OF  REVIEWING  OFFICIAL  • 

intelligence  customers.  Has'  been  a trail-blazer  in  setting  up  channels  and  machinery 
for  tr^Blating  highly  complex  and  sensitive  consumer  requirements  into  meaningM  i 
collection  tasks.  Her  work  in  close  supportcf  operations  components  in  both  headquarteife 

station  chiefs. . Her 


DATE 

14  November  1960 


OFFICIAL  TITLE  OP  HEVIEWINO  OFFICIAL 

Chief,  SR  Division 

ccoti^-r 

GS-14 


CAWLEY,  Evangeline  M. 
Fitness  Report 
Section  F (3)  continued: 


GS-15  branch  chiefs,  have  e^^ressed  the  desire  to  work  under  her  super- 
vision as  the  beet  means  of  mastering  the  most  complex  aspects  of 
collection  tasks  and  techniques. 


i^^Chief,  SR  Division 


14  November  1960 


(LL 


